
                                                                                                                 

 

 

 Factory Audit Report for Charcoal Customers 

 

Purpose:  

Maersk is committed to ensuring the overall safety of maritime transportation. Therefore, we have implemented 

a Factory audit process for Charcoal producing customers.  

 

Commodity:  

This procedure applies to Customers producing Charcoal. 

 

Procedure and Details: 

A factory audit report needs to be generated at the end of the audit by the Maersk-appointed surveyor, and the 

surveyor needs to forward it to CENCGOREA@maersk.com with a Cc to the Country Business Address 

(Example: For Indonesia = id.export@maersk.com)  

 

A Method  

    

B Company Profile  

    

C Factory Organization  

    

D Production  

D1 Process Flow Chart  

D2 Production Process Overview  

D3 Types and grads of commodity produced/acquired (particle size in Millimeter) 

D4 Weathering Process and Procedures with atmospheric Conditions (sheltered/unsheltered) (all 

seasons)  

D5 Packaging (Size/type/material/weight)  

D6 Kindly keep the record of the temperatures at each stage of charcoal production. 

D7 Kiln temperature details while drying charcoal cubes. 

    

E Control 

E1 Document Control  

E2 Incoming Material Control (Raw Product)  

E3 Final Inspection & Testing (Quality Control)  

E4 Control of Non-Conforming Product (Quality Control)  

    

F Storage and Packaging  

F1 Customer stuffing cargo on pallet?  Also advise customer is doing any shrink wrapping?  

F2 Preparation and Stuffing Pattern / Adherence to safety standard of CTU code and IMDG code)/ 

Vanning 

F3 Familiarization of Maersk acceptance policy for this commodity 

    

G Sampling and Testing  

G1 Lab Testing – Proximate Analysis test (COA).  (Moisture/Ash/ Volatile matter / Fixed Carbon) 

G2 Self-heating certificate (SHT) 

    

H Details 
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H1 factory location (Geo location with GPS details) 

H2 Stuffing location (Geo location with GPS details)  

H3 Verify the binder’s chemical name. 

H4 Inspect for any additional adhesives mixed during production? 

H5 Please check and advise if the customer has their own lab or not? 

H6 Kindly advise if the customer is performing a moisture test? 

H7 Please advise the customer is using the temperature gun for checking the temperature of the 

product at each stage? 

    

I Other Details:  

I1 Audit report number (Special reference number from Audit company) 

I2 Auditee: 

I3 Auditor: 

I4 Audit Date: 

I5 Expiry Date: 3 years from the date of audit. 

I6 The Validity of the Factory Audit report is three years. 

I7 Auditor's Opinion Statement 
  

J Details for Audited Customer list: 

1 Shipper Name 

2 Location Name(Factory + Stuffing) 

3 Profile (Producer/Processor/ Trader) 

4 Commodity Name 

5 Base material Name 

6 Packaging (Type + weight) 

7 Use Of Commodity 

8 Customer advisory sent Date 

9 Approximate FFE (Forty-Foot Equivalent) per year 

10 MAERSK Sales or Customer service PIC Name 

11 MAERSK Customer no./ SCV code 

 

Summary of Audit Findings: 

Provide ratings or score on the audit findings as shown in below sample. 

The final score (overall Compliance) must be 8 and above to keep high quality product 

 

Factory Audit Scoring Score out of 10 

Management Structure and Responsibility 8 

Document Control 9 

Production process flow 8 

Incoming Material Control (Raw Product) 9 

Final Inspection and testing (Quality Control) 8 

Packing & Storage 9 

Safety Compliance 8 

Lab Testing - Moisture and Ash Content 9 

Overall Average score 8.5 

 



                                                                                                                 

 

Contact details: 

CENCGOREA@maersk.com Questions related to this procedure. 

 

 

Audit description and requirements: 

 

A. Method 

Describe the audit method and approach used. 

 

B. Company Profile 

Legal name 

Year of establishment 

Ownership structure 

Production capacity 

Key customers 

Certifications (ISO, Quality, Safety) 

 

C. Factory Organization 

Organization chart 

Responsibility matrix 

Health & Safety governance 

Training programs 

Number of employees 

 

D. Production 

D1 – Process Flow Chart 

Provide a full process flow from raw materials to finished product in chart format. 

 

D2 – Production Process Overview 

Detailed description of each production stage with actual images from factory. 

 

D3 – Types & Grades Produced 

Product types 

Sizes (particle size in millimetres) 

Grades (as per customer specifications) 

 

D4 – Weathering Process 

Include weathering period, methods, and environmental conditions 

Sheltered / unsheltered 

Season-wise process 

Moisture management 

 

D5 – Packaging Details 

Packaging size 

Type of packaging 

Material 

Net weight per bag/carton 

 

D6 – Temperature Records 

Surveyor must confirm whether the factory keeps records of temperature at each production stage. 

For charcoal we want to see temperature images of charcoal at each stage (Example - Before goes into Kiln, After 

comes out of the Kiln, After Weathering, raw material receiving, bagging, storage, etc.) 
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D7 – Kiln Temperature & Duration 

Kiln type 

Maximum temperature 

Duration (hours/days) 

 

E. Control 

E1 – Document Control 

Work instructions 

SOPs 

Quality records 

Revision control 

Which documents they are maintaining, For Example (Policies, Procedures, Manuals, Forms, Records, Registers, 

Reports, etc) Are they maintaining backup copies, error or discrepancies reports? 

 

E2 – Incoming Material Control (Raw Product) 

Acceptance criteria 

Inspection frequency 

Supplier management 

Raw Product name/material. 

 

E3 – Final Inspection & Testing (Quality Control) 

Sampling procedures 

Finished goods inspection 

Defect criteria 

 

E4 – Control of Non-Conforming Products 

Identification 

Segregation 

Corrective actions after Segregation 

 

F. Storage & Packaging 

F1 – Palletization & Shrink Wrapping 

Confirm: 

If customer uses pallets – Yes / No 

Whether shrink wrapping is practiced – Yes / No 

 

F2 – Stuffing Pattern & CTU/IMDG Compliance 

Surveyor to verify: 

CTU/IMDG Code compliance 

Safe vanning practices 

Container condition 

Loading pattern, weight distribution 

 

F3 – Familiarity with Maersk Acceptance Policy 

Confirm whether the customer understands and follows Maersk’s commodity acceptance rules as per customer 

advisory. 

 

G. Sampling & Testing 

G1 – Lab Testing (Proximate Analysis / COA) 

The sample needs to be submitted by the factory audit surveyor to the lab. 

 

Confirm results for: 

Moisture 



                                                                                                                 

 

Ash 

Volatile Matter 

Fixed Carbon 

 

Check if testing is done: 

Internally 

At external accredited labs 

 

G2 - Self-heating certificate (SHT) 

The sample needs to be submitted by the factory audit surveyor to the lab. 

This is a one-time activity and a Maersk requirement and it is required for every new customer. 

 

H. Additional Details 

H1 – Factory Location 

GEO location (We required Latitude and Longitude details of location) Aerial photos of Factory  

GPS coordinates 

Complete postal address of factory. 

 

H2 – Stuffing Location 

GEO location (We required Latitude and Longitude details of location) Aerial photos of Stuffing Location 

GPS coordinates 

Complete postal address of Stuffing location. 

 

H3 – Adhesives in Sawdust Charcoal 

Check if any binders/adhesives are used in production, if yes provide Adhesives name. 

 

H4 – In-House Laboratory 

Confirm presence or absence of a dedicated lab. 

 

H5 – Moisture Testing 

Confirm whether moisture testing is performed. 

 

H6 – Temperature Gun Usage 

Check if the customer uses temperature guns during each production stages. 

 

I. Other Details 

I1: Audit report number (from audit company) 

I2: Auditee 

I3: Auditor 

I4: Audit Date 

I5: Expiry Date (3 years from audit date) 

I6: Notes on validity (3 years) 

I7: Auditor’s Opinion / Summary Statement 

 

 

J. Details for Audited Customer list 
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